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The Boston Red Sox for whom
Fallbrook High Scheol graduate
Mike Port is now the Vice
President of Baseball Operations
won the World Series October
27, a feat which had eluded the
Red Sox since their 1918 World
Championship.

So what, in Port's opinicn, did
the Red Sox do this year that they
didn'l do the previous 85 seasons?
I think just the culmination of a
ot of hard work,” he said, also
citing the right attilude al the rght
point in lime,

Port served a5 the ieam’s imlerim
general manager in 2002 ““We had
established the core of the club,”
he aoled. “We mainiained them
and enhanced the cast around hem
and got good results this vear™

Partl was narned inlérirn general
manager on February 28, 2002,
one day after the closing of the
team’s sale to an ownership group
led by John Henry. He agreed to
servie ag infenm general manager
on the condition that he would
be able to retum to his previous
posilion after the 2002 season.

Theo Epsicin succeeded Porl
&8s general manager while Porl

-returned to Vice President of

Basgeball QOperations. Port confers
' with Epstein and others on
persannel makers, and between
i seven and ten people are involved
in cach Red Sox transaction. “It
lakes an awlul lot of people in
terms of player acguisiiion and
getting them on the right track,”
Porl sid, *“The players are the
esgence of our producl.”

Fuort joined the Red Sox as
En assistant general manager
in February 1993 after serving
45 president of Lhe Ariwona Fal|
League, He became the Red
Sox's Vice President of Baseball
Qperztions in October 1996,

By the time Port became interim
general manager many of the
current Red Sox were alrcady on
the team. Qutfielder Trol Mixen
was Lhe leam's first-round pick
it the June 1993 drafi, made his
debut with the team in 19986,
and played his first full major
league season in 1999, Pitcher Tim
Wakefield was signed as a minor
league free agent a1 the beginning
of the 1995 seasan. Pitcher Derek
Lowe and catcher Jason Waritek
were kequired in a July 1997
trade from Seattle, and after the
1997 geason the Red Sox traded
for Expos pitcher Pedro Maniner.
Outhelder Manny Remirez, the
Most Valuable Flayer of the 2004
World Series, was signed as a
free agent in December 2000,

and in December 2001 the Red
Sox signed first baseman Johnoy
Darnon a5 2 free agent.

Dan Duguette was the general
manager before being dismissed
after the close of the sale and
replaced by Port. “They wanted
to put a little bit different face on
the frant.hi_r.r.‘“ Port explained.
“This came about in a very quick
fashion as spring training was

" under way."

Az interim general manager,
Port felt that be added little to this
year’s team, “T think the one that
is left over from that year as far as
guality is Alan Embree,” he said.

Embree was acquited from the
San Diego Padres on June 23,
2002, in exchange for two minor
league players. {The Padres also
sent minor league piicher Andy

Port:-‘Red Sox built base for
championship

Port also tumed down several
offers to trade existing Red Sox
players. “We knew therc was &
bigger picture in mind, and it
culminated with things this year,”
he remarked. “You always have
trade possibililies for the betier
Players. It's a maiter of knowing
which ones to pursuc.”

The trade offers mcluded some
prior to the 2004 season. “Cver
the Winter we had chances to trade
Manny,” Fort noted.

The Red Sox turned down those
offers for Ramirez. “Things have
worked oul well," Port said.

In fall 2000 Port and Duquette
iraveled to the Mewport Beach
office of Ramirez's agent during
the quest to sign the outfielder.
“For only $160 million finally pot
the job done,” Port noted.

For part of the season, it looked
like the. World Championship
would ¢vade the Red Sox for the
B6th consecutive season. The team
was hovering around .500 in late
July. “1 think thet we felt that the

Shibile to the Red Sox.) St Witk e talented than was
being shown in the final results,™
T ' Port said.
o

i
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{ the brink of elimination,

. "“They colleclively decided
that this was notl the way
they wanted to end it, so they
regrouped again,” Part said.

The Red 3ox avercame -
Yankee leads in both the Fourth
and fifth games of the League
Championship Series and won
both games in extra innings.
Boston only required nine
innpings apiece 1o win the sixth
and sevenlh games of the
series, becoming the first team
in the histery of Major League
Baseball 1o avercome a 3-0
deficit in the posiseason.

A comeback from a 3-D
deficit is not unprecedented in -
professional baseball. In the
1986 Japanese World Series,
the Hiroshima Carp were down
three games to none before
their eventual championship
aver the Seibu Lions. Port has
other memories of comebacks
in the 1986 postseason —

The Red Sox made some
additional moves, one of which
resulted in lhe trade of slar
shoristop Womar Garciaparm. "It
was not popular with me, either,”
Port noted of a player he helped
sign afierthe June 1994 draft. “We
had to put our team element first
to do what we thought was best
for the club.” ~

A 42-18 record to close out the
season vindicated the Garciaparma
trade. The Red Sox apened the
playoffs against lhe Anaheim
Angels, for whom Port worked -
prior to hig Anizona Fall League
activity. {The Ansheim team was
then known as the California
Angels.)}

The Red Sox swept the Anpels
in the first round, but for & time
during (he League Championship
Series it seemed that those three
wins ageinst Anaheim would be

_ the Red Sox's last of 2004, The
Mew York Yankees won the first
three games of the best-of-seven
series, sending (he Red Sox 1o

see SOX, page B-6

that year he was the general
manager of the Angels, who
led three games to-one in the
League Championship. Series
and had a three-run lead in the
fifth game wilth three ouls to
go before the Red Sox came
back Lo claim the World Series
berth, The Red Sox, who that
year rallied against Anaheim
when down 1o their final out,
would lose the 1986 World
Series against the New York
Mels after the Mels were down
Lo their final out. :

“Certainly the Red Sox hav
come close to whalever extent
before," Port noted.

The Red Sox also took the
&t. Louis Cardinals to seven
games in 1946 and 1967 and
the Cincinnati Reds to seven
games in 1975, The team had
nol wen a World Series in
Part's lifetime and just barely
in the lifetime of Port's father,
who was born in June 1918

and aperated a men's clothing
store in Downlown Fallbrook
for 37 years.

The Red Sox never trailed
in the 2004 World Series and

. ewept the Cardinals in four

games. “They didn't fade this
fime. They had their downtums,
bul they managed lo recover
from them, come back, and
win the World Series,” Port
remarked.

Port- feels thal lhe World
Championship can allow Red
Sox lans o be more forward-
loaking insfead of focusing
on past glory. “[ think it's
something that's been very
much a positive for the New
England area,” said Port, whao
now lives in the Boston suburb
af Southboro.

Fort zaid thal the Red Sox
will follow the same plan for
the 2005 season that they have
in recent years. “Every year we
slart out with the stalus quo,”
he explained.

The Red Sox will Iikely
purgue some free agems while
keeping as much of the leam's
core as is financially feasible,
“Mow we just have o lry lo
repeat,” Port said.



